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Subgroup Kick Off Meeting Agenda T

MIT Sloan

10:45am |Kickoff | T
5 Min Introduction

20 Min Hot Topics Discussion

45 Min Case Study Discussion
5 Min Wrap Up
Noon Adjourn
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Chatham House Rule ==

MIT Sloan
To encourage interactivity, we will use the Chatham

House Rule:

"Under the Chatham House Rule, participants are free
to use the information received, but neither the
identity nor the affiliation of the speaker(s), nor that
of any other participant, may be revealed."
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Introductions

EVEEE \WINJ\ALL

Please introduce yourself. Tell us your:

Name
Company
Position/Interest in Cybersecurity
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Hot Topics Discussion: S —
hat’s On Your Mind Todav? T
. MIT Sloan

EVERE WViINNALL

Audience Participation:
What question would you like to discuss with
this group today?

Responding to an outage
in critical infrastructure: A
Case Study

B o A SRS

cams.mit.edu
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Case Discussion Format

HIHTTHI
MIT Sloan

EVERE WViINNALL

Take 15 min to read
and discuss with your e
ne i g h b or. Managing An Outage in Critical Infrastructure:

The AT&T Incident of 2024°
Study Questions

) This is a case study about resiliency in the face of critical infrastructure failure. Please read the
I e n W e O a u case, and prepare your thoughts on these study questions:
1. What happened when the AT&T network failed in February 2024? What were some
of the uni when the ications network was no longer

group discussion of the

2. How would your organization be impacted if the telecommunications network failed?
What would be the biggest risks/impacts to your organization? Where are the risks?

3. What do you your p: ization include in a resiliency plan for
C a S e preparing for critical telecommunications infrastructure outage? What will you build for
yourself personally so you are resilient should the network fail again?
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What’s Up Next for our SIG

- 2025 dates coming (meeting 2-3 times, virtually)
- Culture Club web page (for archiving our SIG activities):
https://cams.mit.edu/cultureclub/

CAMS Culture Club/Human Risk Management SIG Archives
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Please visit:

https://cams.mit.edu/cultureclub/

To download meeting summaries
from all Culture Club SIG meetings.
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https://cams.mit.edu/cultureclub/
https://cams.mit.edu/cultureclub/
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THANK MTSloan
YOU!

We could not do the work we do without our CAMS
members! Thank you for supporting our work.

More info available at: https://cams.mit.edu or
Contact Keri: kerip@mit.edu
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